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DIVISION OVERVIEW

DSAMH’s Mission

DSAMH’s mission is to improve the
quality of life for adults with
behavioral health conditions by
promoting their health and well-being,

fostering their self-sufficiency and %

protecting those who are at risk.
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DIVISION OVERVIEW

Medical Director Division Director

Delaware Psychiatric Community Behavioral Health Integration and Policy, Compliance, and Research, Evaluation, and
Center Health Services Social Determinants Workforce Development Population Health




DIVISION OVERVIEW

DSAMH/START

SYSTEM OF CARE

ASSESSMENT POINT
BRIDGE PROGRAMS

ELIGIBILITY &
ENROLLMENT UNIT

AUTHORIZED HEALTH
CARE PROVIDERS

FAMILY ENGAGEMENT
LEGAL SUPPORT
HOUSING
TRANSPORTATION
EMPLOYMENT
EDUCATION

ACTIVITIES FOR
DAILY LIVING

OVERALL HEALTH CARE
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| CARE MANAGEMENT = NAVIGATORS = SOCIAL WORKERS = MCOs/CARE COORDINATORS |

LEVEL-OF-CARE ASSESSMENT AND PERSONALIZED
TREATMENT REFERRAL HAPPENS INSTANTLY
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k THE GATEWAY TO CARE HAS MULTIPLE POINTS OF ENTRY @
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24/7 PEER SUPPORT AND CASE MANAGEMENT
IS THERE FROM THE BEGINNING
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ACCESS POINTS
CRISIS INTERVENTION SERVICES
HOSPITALS

EMERGENCY MEDICAL SERVICES
OVERDOSE SYSTEM OF CARE
URGENT CARE

LAW ENFORCEMENT
DEPARTMENT OF CORRECTION
FAMILY

HEALTH CARE PROVIDERS
SELF

COURTS TREATMENT COULD

TREATMENT CAN BE
PROVIDED IN MANY PLACES

WRAPAROUND CARE
MEETS OTHER LIFE NEEDS
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RE-ENTRY INTO COMMUNITY,
WITH ONGOING CARE

I GROUP HOUSING = MEDICATION-ASSISTED TREATMENT IF NEEDED = COUNSELING
EDUCATION « PUBLIC HEALTH SERVICES = COMMUNITY SERVICES

HELP‘

PREVENT » TREAT » RECOVER

@ POST-TREATMENT SCREENING LEADS
TO COMMUNITY SERVICES REFERRAL

RESULTING IN THE
BEST LIFE POSSIBLE

| CROSS-AGENCY INFRASTRUCTURE SERVICES
FACILITIES = WORKFORCE DEVELOPMENT TRAINING = FISCAL SUPPORT

RESTART

TAKE MANY ATTEMPTS

© DELAWARE PSYCHIATRIC CENTER (CIVIL/
FORENSIC/RECOVERY ACADEMY)

= PROMISE PROGRAM

« CRISIS UNITS

® MENTAL HEALTH & SUBSTANCE USE
DISORDER TREATMENT

= PRIMARY CARE
= TREATMENT ACCESS CENTER
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GRADUATION

REUNIFICATION
OF FAMILY

ATHRIVING LIFE
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CONTRACTS = QUALITY ASSURANCE & RISK MANAGEMENT

DATA & EVALUATION = POLICY = COMMUNICATIONS = PLANNING & GRANTS




DIVISION OVERVIEW

FY 2019 DSAMH SERVICES PROVIDED

DPC Patient Days

Crisis Calls

Substance Use Disorder Treatment
DTRN

Community Mental Health Treatment
TASC Clients

PROMISE Clients

Bridge Clinics1369

Supportive Housing Clients
Targeted Care Management Clients
Mobile Crisis Responses

Drug Court Diversion Cases
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ACCOMPLISHMENTS

The Bridge Clinic

" BECAUSE
' YOU MATTER.



LOOKING AHEAD
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FY 2021 GOVERNOR’S RECOMMENDED BUDGET

FY 2021 Governor’s Recommended Budget
(% in thousands)

—-aam-m:

FTEs 624.7 628.7
Dollars ($) 117,499.0 5,664.1 24,593.0 147,756.1

Budget Definitions:

GF — General Funds

ASF — Appropriated Special Funds

NSF — Non-Appropriated Special Funds
FTEs — Full Time Equivalent Positions




FY 2021 GOVERNOR’S RECOMMENDED BUDGET

DSAMH Requests in the Governor’s Recommended Budget

REQUEST COST

Electronic Health Records $231,900

Delaware Treatment and Referral Network (DTRN) Expansion $510,000

Delaware Medicaid Enterprise System (DMES) Development $120,000
Withdrawal Management $200,000
Parole Board Mental Health Assessments $250,000

TOTAL $1,311,900
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